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Our Purpose
Albany Secondary Education Support Centre is committed to providing a safe, caring and
supportive environment where students are empowered to achieve their social, emotional and
academic potential. We promote and maintain positive relationships both within our school
community and with the larger community. We foster an inclusive environment that provides
opportunities for all students to develop independence for life and actively contribute to society.
Our school aims for excellence in all areas and to lead the way for Western Australia in Education Support.

Our Values
Respect and Responsibility, Excellence and
Equity, Care and Commitment

Our Plan
Our Business Planning cycle is informed by the School Improvement and Accountability Framework.
We believe that Teaching and the Learning Environment are prerequisites for successful students.
We recognise the importance of ecological factors such as the classroom layout, matching staff to
student groups, matching students socially, emotionally and academically, and positive programming
(teaching the required skills and replacement behaviours). We consistently consider these factors
when planning. We provide focused support at specified intervals using appropriate strategies and
effective situational strategies to ensure the learning environment and strategies match the learning
needs and styles of students.
Our plan links directly to the objectives and strategies of the DoE WA Strategic Plan for Public Schools
High Performance High Care 2016 - 2019. It is organised around four priorities that are relevant to our
setting and aligned to the focus areas of the Department’s strategic plan.
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High expectations of success for
every student
The West Australian curriculum and alternative curricula will be implemented as
appropriate. Students will have access to certified courses such as WA Certificate
of Education (WACE) and or Vocational Education and Training (VET) (cert I/II).
Individual Education Plans will include targets for improvement based on rigorous
analysis assessment data and collaboration with stakeholders.
Individual Pathway Plans will map student progression from Yr 7-12.
Developing communication skills for all students will reflect a multi modal approach
with systems such as Augmentative and Alternative Communication being used as
appropriate.
There will be an emphasis on explicit instruction in literacy and numeracy.
The use of digital technologies (ICT) to enhance learning will promoted across the
curriculum.
The Positive Behaviour Support model with the explicit teaching of desired
behaviours will continue to be implemented.
Monitoring, maintaining and improving student attendance through partnerships
with relevant stakeholders will continue.
Strategies to enhance self-regulation skills and promote positive mental health
for students will continue to be implemented.

Relentless focus on the best possible
teaching practices
Practices to ensure routine use of relevant data and analysis of the impact of
teaching strategies and programs will be built on.
Teachers will become data literate regarding all assessment used at ASESC.
High quality feedback will be regularly provided to staff by use of peer observations,
performance development processes and student surveys.
Teachers will self-assess practice against national standards (AITSL) and student
achievement to improve performance.
Relevant Professional Learning will be provided to all staff.
Education Assistants will be supported to gain further expertise to support student
learning.
The principles of best practice teaching will inform classroom practice.
A whole school plan for the delivery of Awards Scheme Development Accreditation
Network (ASDAN) modules will be developed.

Strong and empowering leadership
The shared vision for the school will continue to be developed and refined with
input from all stakeholders to ensure it continues to meet needs and appropriately
drives all decision making processes.
The distributed leadership model will be maintained and staff supported to identify
and develop leadership skills and opportunities for Staff.

The Aboriginal Cultural Standards framework will begin to be implemented.

Staff and student wellbeing will be promoted through engagement with positive
health strategies such as Mindfulness and Mind Matters.

Classroom Observations and Giving Effective Feedback will be embedded as
part of performance development practices.
Staff will be empowered through greater autonomy and involvement in decision
making processes.
National standards will continue to inform self-reflection on leadership strengths
and areas for development.

A capable and responsive
organisation now and into the future
Staff and students will have a safe physical environment.
Protective Behaviours instruction will be implemented as a risk management strategy.
Information Technology capability and access will be improved.
The facilities will be maintained and improved to cater for staff and student needs e.g.
appropriate work space for staff and students, including confidential meeting rooms.
The school will be effectively marketed to ensure eligible families make an informed choice.
Avenues will include: prospectus, website, Facebook, newsletters, school visits,
community liaison and networking.
School Board capacity to fulfil responsibilities will continue to be developed in line
with areas of need identified in the Governance Improvement Plan.
All resources will be managed effectively to maximise achievement of student outcomes.
Onsite induction processes for new staff will be improved and strategies to achieve
this will include formalising the buddy system.
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