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Albany Secondary Education Support Centre is committed to providing a safe, caring and supportive      

environment where students are empowered to achieve their social, emotional and academic potential; 

leading to positive relationships both in and beyond school.  

We foster an inclusive environment that provides opportunities for all students to develop independence 

for life and actively contribute to society.     

    65 Anson Road, Albany, 6330.  Ph: 9841 4900  Fax : 9841 5655 

http://albanysecondaryesc.wa.edu.au 

Our Values encompass the positive behaviours and attitudes that are explicitly taught at ASESC to ensure 

students understand what they mean and how they relate to everyday life. They underpin our everyday 

operations and guide our future planning for student education.  

Our school aims for excellence in all areas and  

to lead the way for Education Support in Western Australia 

Our Values 

Our Purpose 

Respect,  Responsibility, Positive & Caring, Safe 
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Our Context  
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We embrace IPS flexibilities to improve student outcomes 

 

ASESC is primarily a secondary school which caters for students with intellectual disability. We are able to 

also accept students who have severe autism and mental health conditions as well as low academic 

achievement.  Students also attend through a Local Placement process, when it is deemed to be the best 

placement for the child, based on diagnosis and academic performance, despite not meeting regular 

placement criteria. All of our students are at educational risk and require substantial adjustments to the 

teaching and learning program as well as the learning environment. As the only Secondary Education  

Support Centre in the region we have students who travel daily from Kendenup, Mount Barker and 

Denmark.  

Facilities Upgrade 
In May the Education Minister announced “New and improved facilities to better support Albany students”; 

which translated to $9.8million for our school and North Albany Senior High School. NASHS will receive a 

new science block, additional laboratories and learning spaces, while we will take over what is currently M 

Block at NASHS. The classrooms, toilets and office areas will be refurbished to meet our needs and will 

include a new Home Economics area, a sensory room and a therapy room. The staff room will also be       

relocated and there will be a sick and medication room for students. We have also had the rear staff car 

park bituminised and marked with bays which has freed up many bays in the front car park. 

 

 

 

Our school was invited to represent the Education Support sector via the Western Australian Education 

Support Principals and Administrators’ Association (WAESPAA) in Sydney as a guest of the Education 

Minister regarding the Gonski Review into the Australian education system and implications for Australian 

schools. It was required to be the school’s principal and a practicing teacher who also understood the 

funding system for students. Karen Campbell and Elise Parker attended several meetings throughout a 

day; a breakfast meeting with the WA Education Minister, then successive meetings with the CEO of   

Australian Curriculum, Assessment and Reporting Authority (ACARA), David Gonski, the researcher and 

author of the report and the CEO of the Australian Centre for Education Research. It was fascinating to 

hear the plans and perspectives of each of these key leaders in our education system and also to give our 

professional opinion regarding the implications for students with specialised learning needs.    

 

 

 

Gonski Review 



 

 

Business Plan and Priorities  
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Our Business Plan (2016-2019) is based around the following priorities: 

Priority 1: Success for all students 

Priority 2: High Quality Teaching 

Priority 3: Effective Leadership 

Priority 4: Strong Governance and Support 

This is in direct alignment with the Department’s Strategic Plan for WA Public Schools (2016-2019) High 

Performance High Care. The focus is on the best possible teaching and learning practices now and into 

the future. 

These priorities are and will continue to be reflected in our Operational Plans between 2016 and 2019, in 

keeping with the Department’s Directions for Schools document.   

 

 

Planning for Exemplary Practice 
After attending the Leading School Improvement in an Education Support Setting course at the Institute of 

Professional learning, the Principal led a review of school practices and processes with the Leadership 

Team, comprised of the Principal, Associate Administrator, Student Services Coordinators, Behaviour and 

Wellbeing Coordinator and Manager of Corporate Services. We examined the DoE’s Expert Review 

Group’s Perspectives on Exemplary Practice matrix. This matrix forms the basis for external assessment 

of schools based on 5 key Points: Exemplary Schools: Know what they are meant to do and are audacious in 

their pursuit of excellence, are deeply empirical and intellectual, but also highly intuitive, know how good          

management amplifies leadership, are passionate, know what they are good at and believe they can make a difference 

and are characterised by the leadership ‘X-factor’ – humility trumps personality on every occasion. There are three 

main areas within the matrix; Culture, Communication and Change, each of which has five parts;     

Teaching, Leadership, Learning Environment, Relationships and Resources and finally there are          

numerous points under each of these parts which we rated ourselves against. Each member of the   

Leadership Team conducted a reflection against each point using a 5 point scale (see Pic 1). The       

committee then met and discussed each point in turn to create a consensus document which rated our 

school.  All items which rated 4.5 out of 5 or below have an action plan against them which has been for-

matted as a School Improvement Plan based on the IPL proforma. At the commencement of the 2019 

school year staff will review the Operational Plan which will be merged with the School Improvement Plan 

to create one working document. The review of the Operational Plan will also include data and evidence 

we can use for our external review (see Pic 2). Below are excerpts from the Exemplary Practice matrix 

and School Improvement Plan.  

CULTURE: Teaching  (Pic 1)  Rating 
 1 not present, 2 somewhat, 3 established, 4 fully established, 5 embedded  1 2 3 4 5 

Beliefs about teaching and how students learn best are shared readily         
A school wide approach to teaching and learning.           
A culture of high expectations – standards of work, work ethic and behaviour.           

Staff focus is on success for all students – wide range of effective strategies that meet the needs of a range of students.           

Contemporary learning environments are created through use of digital technologies.           

Professional exchanges between staff happen at every opportunity.           

Rhetoric and reality are aligned to add value to student learning           

School Improvement Plan (Pic 2) 

CULTURE   STRATEGIES WHO WHEN RESOURCE MEASURE 
Teaching:  Beliefs 
about teaching and 
how students learn 
best are shared readily 

4 Educate staff, share 
info @ PL days. 
School docs shared. 
Share and discuss 
research 

All staff 
Admin 
led 

Ongoing Time 
  

Staff surveys state they’re confi-
dent in how students learn best 
and how to cater for them 
across curriculum. Evidence of 
teaching/observ’n supports it. 
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School Board 

Our School Board again made a significant contribution to the school in 2018; supporting the setting of  

directions, ratifying plans, and generally supported the overall direction of the school.       

The Board was instrumental in the school being  successful in securing a $9.8M upgrade for NASHS and 

ASESC so that ASESC can take over M Block (from NASHS) and have it refurbished to the needs of our 

students.  

 

The Board is a highly valued part of our school community.   

      Community Representatives  

    Parent Representatives  

          Staff Representatives  

Sandra Green Peter Watson Fiona Cameron 

Marie-Claire Barrett            Jeanne Swarts                            

Lorraine Gower                

Robyn Sellenger                       Nicci Booth                     Karen Campbell Lia Shavian  

 

Jacqueline Kirby           



 

 

Best Practice 

The graphic below demonstrates how the programs and strategies support students to demonstrate    

personal excellence and the school to deliver best practice in education for students. 

CMS - Classroom Management Strategies 
Classroom Management Strategies (CMS) are strategies all our staff are well versed in and use to build 

relationships with students, re-engage them when they're off task and reinforce positive learning           

behaviours. These include winning over, wait time, minimal verbal, proximity and giving choices to enable 

students to feel empowered in their learning. 

At ASESC we proactively build safe and positive classroom environments that support active student   

engagement with their learning process. CMS strategies underpin implementation of Positive Behaviour in 

Schools. Each week we had a strategy for staff to focus on in the classroom and then notice positive    

behaviours in students, which resulted in embedding the strategies and rewarding the students for     

showing the positive, expected behaviours. 

Making Learning Visible 

Making learning visible to students means that students know the learning goal for the lesson, the reason 

for it, the steps to achieving it and how they will know when they have achieved the goal. Staff explicitly 

explain to students the steps in their learning and give specific feedback around the task, the learning  

processes and their learning behaviours. These strategies are called Learning Intentions, Success Criteria 

and Specific Feedback. It includes showing students where they were in their learning program, where 

they are now and where they are aiming for next. It supports students to move from being dependent 

learners to independent learners as much as possible. Feedback given to students is the most effective 

way to help students learn and requires it to be specific, timely and based on what the student is doing 

well and what they need to do to improve and move to the next step.   
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Year 6 Students 

Year 6 students’ transition to secondary school began early within the year with ASESC staff liaising with 

primary schools, staff and parents of potential students. Students and parents visited the school, primary 

teachers met with ASESC staff to share information and plan for a smooth transition.  

 

Early in Term 3 all the transition students visited ASESC fortnightly with increasing duration from 1 hour 

to 6 hours. During these visits, ASESC teachers assessed students’ academic, social and interpersonal 

skills, making student profiles to guide class grouping and staff allocations for 2019. The culmination of 

the transition visits was an afternoon tea prepared by the students for their parents and participation in our 

assembly.  

Transition to Secondary School, Work & Community   

Year 7-10 Students 
 

Transition to work and the community begins in 

Year 7 when students begin their schooling at 

ASESC. Students study the curriculum in a      

variety of contexts, which is designed to build 

skills necessary for future employment and      

participation in the local community. Numerous 

opportunities for students to engage with the   

community are provided taking into account     

students’ interests, ability levels and life skill     

requirements. Community activities include    

modified sports, swimming, shopping, excursions 

to local museums and others. Each student      

begins their Individual Pathway Plan at this stage 

and  builds on it throughout high school.  



 

 

Transition to Secondary School, Work & Community 
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Programs such as Workplace Learning, Community Work Crew, TAFE, Community Access and Bush 

Ranger Cadets for both high needs and higher ability students are in place to assist students to transition 

to work and the community. During these activities and others, students gain valuable life long and       

employability skills as well as accreditation in ASDAN, Certificate I in Business and Western Australian 

Certificate of Education (WACE). Certificates have included Certificate II in Conservation and Land    

Management and Clothing Production. Competency in each unit is determined by an assessment against  

specific criteria; which are then accredited through the Curriculum and Standards Authority, ASDAN and 

where possible, TAFE.   

Students had the opportunity to attend the Future Possibilities Albany Youth conference this year, which 

they found very beneficial. In 2018 students participated in the 

inaugural Passport 2 Employment program which was run by the  

Albany Transition Pathway Group. Students from a variety of 

schools attended and developed skills to assist them with their 

transition from school. 

Students’ transition from school commences in the year prior to 

their final year at ASESC. Meetings were held for each identified 

graduating student on several times from Term 1 with relevant 

agencies and support people to plan the student’s individual  

transition. 

Year 10-13 Students  

Community Work Crew  

The Community Work Crew has been one of our learning programs since 2014. This pathway was       

designed to support students interested in working in the outdoors. This course enabled development of 

student employability skills and community connections. Students learned skills such as how to work in a 

team, use a variety of tools and small hand held machines, explore and use materials such as wood with 

the aim of designing and building a product and how to maintain a garden. They apply these skills in real 

life situations in the Albany community such as Camp Quaranup, Hawthorn House and the Albany Men’s 

Shed, giving their learning purpose and meaning.  These skills are then further developed in Workplace 

Learning placements, potential TAFE courses, traineeships and potential employment. 

In 2018 the CWC focussed on the students achieving a Community Service Qualification that was        

endorsed by School Curriculum and Standards Authority. This gave all of the students in the program an 

endorsement that they can take to all future employers and recognition of all the great work that they have 

done within the Community Work Crew.  

All of the students in the program managed to achieve this qualification and we will continue to offer it to 

our students.  

 



 

 

School Learning Programs  
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Communication is the beginning; everything else follows 

Communication 
Communication is the basis of all interactions and is required throughout our life. At ASESC our priority is 

to ensure that all students have the opportunity to practice and develop communication skills, regardless 

of their current levels. For students who have higher support needs their focus is on expressive               

communication; the ability to have a chat with someone and ensure their needs are met and opinions are 

heard. For students with higher abilities the focus is on using appropriate communication strategies,    

including verbal communication and body language in a variety of settings including socially and in the 

workplace. Students were all taught skills according to their levels, including the difference between a 

conversation with a workmate and a boss.    

 

Class programs were designed to provide opportunity for purposeful communication experiences to meet 

student current levels and move them toward their future goals. In 2018 our Communication Committee’s 

Action Plan continued to ensure all students who had additional communication needs had a voice via 

Alternative and Augmentative Communication (AAC) strategies. These included using communication 

desk mats, Proloquo2Go application on iPads, PECS (Picture Exchange Communication System) and 

PODD (Pragmatic Organisation Dynamic Display) books and eye-gaze strategies to assist students to 

communicate.  

 



 

 

Social and Emotional Wellbeing  
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ASESC continued its strong emphasis on emotional and social wellbeing for all students and staff. Social 

and interpersonal skills are a strong focus and an ongoing part of our curriculum. They were explicitly 

taught for a range of situations to encourage positive interactions in small group and employment          

situations as well as for potential relationships and personal safety. Lessons were delivered according to 

individual student needs and incorporated protective behaviours and ASDAN modules on Coping with 

People and Relationships as appropriate. Individual, class and whole school rewards connected to PBS, 

Unity Days, and Early birds breakfast and lunch programs are provided to support students to develop and 

maintain independence and interpersonal skills.  

 

Pastoral care was further enhanced with support from both the National Chaplaincy Program and Youth 

Care which funded a chaplain three days a week. Greg Barber remained our chaplain; he was proactive in 

supporting students to self-regulate, worked on concepts and skills to support in class learning and was a 

listening ear and helping hand. The advantage of Greg’s position is that he is not a teacher or education 

assistant; he was there simply to support students.   

Greg also joined a teacher in conducting the Drumbeat program to support students’ understanding     

emotions and managing their emotions.  

 

The purchase of additional School Psychologist time also enabled the provision of more support to        

students; Sue Swift remained our school psychologist in 2018 which was beneficial as she is very familiar 

with our school, students and staff. Sue’s role within our school in 2018 was to perform assessments as 

required, support teachers to determine functions of student behaviour then develop a behaviour support 

plan. Another large part of her role was to support students, teachers and parents in supporting the young 

people to develop self-regulation and management using strategies such as Zones of Regulation. The 

Zones is a systematic, cognitive behaviour approach used to teach self-regulation by categorizing all the 

different ways people feel and states of alertness into four concrete zones. The Zones curriculum provided 

strategies to teach students to become more aware of, and independent in controlling their emotions and 

impulses, manage their sensory needs, and improve their ability to problem solve conflicts. By addressing 

underlying deficits in emotional and sensory regulation, executive functions, and social cognition, the    

curriculum helped move students toward independent regulation. The Zones of Regulation incorporated 

social thinking concepts and numerous visual supports to teach students to identify their feelings/level of 

alertness, understand how their behaviour impacts those around them, and learn what tools they can use 

to manage their feelings and states. It was a very successful program for students; therefore we will     

continue implementation as part of social thinking curriculum.  
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2018 saw a new approach to how ASDAN (Awards Scheme Development Accreditation Network)        

programs were timetabled in the school. For the first time we have trialled block timetabling, where core 

ASDAN modules were run in concurrent sessions with students moving to their particular classes. This 

innovation was brought about from the need to ensure that all students have the opportunity to complete 

important social and developmental courses at an appropriate stage of their school life. 

On Mondays the school ran the Relationships Block where “Coping with People” and “Relationships” were 

taught. The Relationships module was broken down into two class groups, one consisting of students who 

were new to the program and the other consisting of students who had commenced the module in 2017. 

This plan to stretch the Relationships module over two years has meant that teachers can take the time to 

provide quality teaching of these important developmental topics and ensure consolidated learning for the 

students. Wednesdays saw the running of the Work Skills Block where the Personal Safety, Work    

Awareness and Workright modules were run. In 2018 students moved to their assigned courses based on 

their areas of need, however the long term plan is for students to complete these modules in year groups 

as they move through their school career. This learning block has also been combined with the Skills 

Journal class that assists year twelve students to meet their Workplace Learning assessments and 

additional Literacy classes for the year seven students. 

In 2018 eight different modules from the Towards Independence Program were undertaken by students. 

These included; Meal Preparation and Cooking (both Introduction & Sensory), Water Skills, Personal 

Safety, Work Awareness, Coping with People, Relationships and for the first time a new module “Looking 

Smart”. This module was well received by the five students participating in the program. They enjoyed 

learning about their personal appearance, deciding what clothing was appropriate for different activities 

and looking at different styles and colours of clothing to decide what they liked the best.  

 

 

 

 

 

 

 

 

 

 

Also new in 2018 was the trial of digital portfolios with some students enrolled in Meal Preparation and 

Cooking. The meal preparation was delivered as an Introduction module to four students and sensory 

module to one student.  

 

 

ASDAN 



 

 

Be Respectful, Be Responsible, Be Safe, Be Positive and Caring 
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Positive Behaviour Support (PBS) is a framework that guides behavioural and academic support for      

students to learn and display positive or pro-social behaviours. At ASESC we blend this with the best    

evidence based academic and behavioural practices for improving student outcomes.   

 

At ASESC we have been implementing Tier 1 strategies to promote a positive, proactive approach to all 

students. Key aspects include developing an agreed set of expectations relating to behaviour, ensuring 

the behaviours are taught consistently across the school. Our whole school reward system recognises 

achievement and encourages students to develop and demonstrate the expected behaviours. From PBS 

vouchers to placing a leaf on the school PBS tree, our system incorporates immediate, short, medium and 

long term goals intertwined with individual, class and whole school rewards. Students as a collective work 

towards whole school rewards. This supports students to encourage positive behaviours themselves and 

allows everyone in the school to acknowledge expected behaviours. The photos below are from different 

PBS reward activities.  

 

To improve the school’s ability to assist all of our students’ behaviour needs we became one of the first 

schools in the Great Southern to develop to Tier 2 PBS team. This allows the school to focus on targeting 

students who need greater support with their behaviour. At ASESC we remain committed to supporting all 

of our students’ behaviour needs.  

PBS - Positive Behaviour Support 



 

 

VET - Vocational Education and Training  

Staff at ASESC work with students to develop Individual Pathway Plans during their schooling. These 

plans help staff and students with a planned transition through school and incorporate Workplace     

Learning, TAFE courses, volunteer work, extra programs such as Bush Rangers, the Community Work 

Crew, swimming and the school curriculum.   

In 2018 ASESC offered our Year 11, 12 and 13 students an opportunity to participate in both Auspice and 

Vetis (VET in Schools) courses through South Regional TAFE and YMCA, as a continuation of their    

pathways. All students who showed interest in a particular TAFE pathway applied and received a 

placement. Four students attended TAFE via a Vetis arrangement and five students participated in a 

Certificate at school via an auspice arrangement with YMCA. Of these students: 

 Two students achieved a part qualification in the Certificate II in Clothing Production (Special 

Needs). One student transferred to a school in Perth during the year. 

 One student began his Certificate II in Automotives, and will complete this in 2019.  

 One student completed his Certificate II in Conservation and Land Management.  

 Five students began their Certificate I in Business, completing three units. Students are completing 

this certificate over two years.   

 Two students participated in Try a Trade at South Regional TAFE. 

As per our Pathway planning, 2018 saw us auspice the Certificate I in Business for the second year.    

Students learnt basic skills on how to run a small business. They made and delivered coffee and hot  

chocolate to staff. Students who weren’t participating in the Certificate I in Business were also able to   

participate by making small biscuits to complement the drinks and helping with other areas of the          

enterprise. In 2018, a staff member completed her Certificate II in Business in order for the school to be 

able to continue to run the Certificate I in Business. As part of our future planning, we have budgeted for 

another staff member to complete her Certificate IV in Training and Assessment in 2019, as well as staff 

updating their Certificated IV in Training and Assessment to maintain currency.  

In 2018 we developed a connection with ATC Worksmart. One of our year 11 students was offered an 18 

month traineeship with Head To Tail Pets. He attended one day a week in paid employment while       

studying his Certificate II in Retail. He will complete his traineeship in 2019 and is hoping it will lead to  

employment.  

13 



 

 

VET - Vocational Education and Training  
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2018 was ASESC’s 13th year running the Bush Ranger Cadet program. Our cadets build their knowledge 

and skills toward protecting our local environment through community projects, excursions to local     

bushland and water ways, class work, visiting experts, and camps. The Bush Rangers continued with their    

ongoing volunteer projects such as weed eradication and tree planting in various bushland areas around 

Albany, particularly Albany City Council, Park Rangers and the Gilbert’s Potoroo Action Group. They also 

continued with their custodial role at Salmon Holes Beach with regular clean-ups as part of the Tarangoa 

Blue and Adopt a Spot project.  

The Bush Rangers were privileged to have Noongar elders and educators share their knowledge of local 

culture, history and sustainability. They also learnt about the importance of Albany to the ANZACs and 

learnt of some of the young men who were involved in WWI through the National ANZAC Centre. The 

Cadets take great pride participating in the ANZAC Parade along York Street to the Peace Park where 

they laid a wreath. 

The cadets were exposed to a wide range of Bush Ranger experiences during camps. These included 

Pemberton where students learnt about the impact that people have on the environment and how to work 

together as a team; Camp Quaranup where they learnt skills for surviving in the bush; Mundaring which 

introduced them to the indigenous custodians of the area and finally Woodman Point where the students 

faced tasks that challenged them both mentally and physically. The Cadets’ self confidence, leadership 

and life skills benefit dramatically because of the Cadets participation in these camps. One of the cadets 

also attended a Conservation and Land Management course at TAFE and the information and experience 

they had acquired through the Bush Ranger program was very beneficial.  

In 2018 we ran a trialled second cadet group for the students who have high support needs. The program 

was modified to suit their abilities and it was very successful. The students were able to access places 

and have experiences that they may not have been able to have before. These included animal            

encounters at the Biodiversity Park and with local wildlife carers, tree planting with the City of Albany and 

whale watching as well as exploring their local surroundings, visiting Museums and other local history   

attractions. The students looked forward to these activities and participated to the best of their abilities.  

The Cadet program is supported and funded by Cadets WA, Department of Communities and Lottery 

West grants. 

Bush Rangers 



 

 

Workplace Learning provides students with a fantastic opportunity to practice and develop their skills,   

experience different industries and prepare for the transition to the world of work. ASESC is very fortunate 

to have ongoing support from local businesses who provide placements for our students. Students worked 

with a large variety of local employers where they gained a vast array of skills and knowledge. In 2018,13 

students had Workplace Learning placements with 11 different employers. One student, following a      

successful placement was offered a paid retail traineeship. Another was offered a volunteer role to     

maintain skill development while looking for employment. All students involved in Workplace Learning 

have made excellent progress, and made many positive community relationships which will help them to 

pursue work when their schooling is completed. 

 

    

 

    

Workplace Learning 
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PALS  

ASESC were successful in obtaining a PALS grant for a third year. PALS stands for: 

Partnerships between Aboriginal and non-Aboriginal People; 

Acceptance of difference as unique and to be respected;  

Learning more about ourselves and each other and, 

Sharing a common journey along the path of healing and reconciliation towards a more        

harmonious and optimistic future. 

 

On 13 September 2018, ASESC staff and students enjoyed a presentation of local Aboriginal history of 

our surrounding Great Southern Area facilitated by local Noongar-Menang Elders, Vernice Gillies and   

Larry Blight from Wanjessy Tours. The whole school joined in a session involving stories of how          

landscapes evolved to learning traditional names of towns, rivers, food and native animals and their             

significance to Noongar culture.  

 

After the presentation groups of classes ventured to Area 2 to gain knowledge and experience, some 

hands on activities of traditional Noongar tool making and then the highlight of the day meeting and      

patting some native bobtail lizards and python snakes. Staff and students were then treated to a mouth 

watering BBQ of kangaroo sausages and fresh damper buns with traditional Quondong jam that delighted 

all and brought many back for seconds and even thirds! The day finally drew to a close with Vernice and 

Larry presenting Mrs Campbell and the school with some traditional tools that were made on the day, 

along with a pair of message sticks that depict local landscapes and rivers of the Great Southern Area. 

These will be displayed in the front office . 

17 



 

 

PBS reward/Unity Days 

PBS reward and Graduation Unity Days are a unique aspect of ASESC. Twice a year our whole school 

takes time to celebrate our community and engage in a series of fun activities together to promote fun, 

friendships, a sense of belonging and identity. In both Terms 1 and 4, the PBS/Unity Days were held at 

the ASESC campus so that all of our new students and current students could be involved, get to know 

each other and meet all of our students’ needs in a secure setting. During this event the students enjoyed 

many different activities such as water games, art activities, science experiments, Laserscape and ICT 

robot challenges. 

The second PBS/Unity day included motor bike and side car rides, and a visit from Southern Edge Arts. 

We also celebrated the achievements of our graduating students by enjoying a cake together, and our 

leaving student was presented with a photo frame containing several photos of his time in high school. He 

also received a large photo in a card for friends and staff to sign as a memento.  

18 



 

 

Student Achievement in 2018 

Academic  
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At Albany Secondary Education Support Centre, we consider everything students participate in as        

academic learning. Intensive Literacy and Numeracy is the focus for students learning as well as Social 

Skills, Protective Behaviours and the Australian Curriculum. As students progress through the school, they 

have the opportunity to incorporate ASDAN, Enterprises and Community Access into their learning. 

Teachers embed students earlier learning into a real life context wherever possible, ensuring these skills 

become transferrable.  

Each student has an Individual Education Plan (IEP); which contains goals relevant to their own learning 

needs; any additional courses such as ASDAN are included in the IEP. Focus skills will vary from child to 

child. As a general guide we aim for students to achieve 80% of their goals in a range of settings, either 

independently or with the level of support stated in the focus skill. This also provides teachers with      

feedback regarding the appropriateness of the goals and the quality of their teaching.    



 

 

Student Achievement in 2018 
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Literacy 
Literacy forms the base of our English curriculum. Teachers address literacy outcomes in a range of     

curriculum areas. Our Literacy specialist worked across four classes with 40 of the students enrolled at 

Albany Secondary Education Support Centre. These students were identified as requiring additional    

support in reading, writing or communication skills and most suitable for the program. In 2018 the focus for 

these  students included: 

 Increasing phonemic awareness and spelling 

 Developing sentence structure, vocabulary and grammar when speaking, reading and writing 

 Improving knowledge of different text types 

 Providing opportunities to utilise communication supports  

Assessments were conducted at the commencement of 2018 and then frequently  

throughout the year to determine individual student literacy needs.  

Programs were developed based on individual student’s test results and teacher 

observations. The assessments utilised included Alpha-Omega spelling as       

recommended by the Dyslexia Speld Foundation, Multi-Lit Word Attack.  

Spelling 
34 students taught by the Literacy specialist were placed on the Alpha to Omega program in order to    

develop spelling skills. 32 students worked on level 1, and 2 students worked on level 3. 32 out of 34     

students achieved at least 1 spelling target with 15 moving 5 or more targets. 

Reading 
37 students were provided with opportunities to develop their reading skills. Reading and practicing      

decoding and comprehension programs were used with various books including; the Moon Dogs, Totem, 

Talisman, Star Struck and Quest series.  

Learning activities included: 

 Sequencing and retelling the steps in basic routines experienced. 

 Sequencing and retelling simple narratives. 

 Indicating and naming phonemes. 

 Reading sight words and those containing the student’s spelling target. 

 Identifying features, decoding and comprehending different types of texts. 

21 students achieved 100% of their IEP goals for reading.  A further 9 students achieved between 80-90% 

of their IEP goals for reading. 

Multi Lit (Making Up Lost Time In Literacy)  
The Multi Lit program is an evidence based reading intervention program which encompasses explicit   

instruction in the key areas of reading i.e., phonemic awareness, phonics, fluency, vocabulary and          

comprehension. At the conclusion of 2017, transition and new students at ASESC were assessed for the 

program which is delivered one on one for up to 20 minutes, three times a week. During 2018, eleven   

students were enrolled in the Word Attack program and three students in the Sight Words program. The 

progress that individual students made was between 18 and 19 levels in the Sight Words program, and 

between 3 and 7 levels in the Word Attack program. Five students completed the Word Attack program 

and one completed the Sight Words program. Four new students will commence Multi Lit in 2019.  
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Student Achievement in 2018 

Numeracy 
Development of our whole school approach to Numeracy began in 2017, when our school selected the 

YuMi Mathematics strategy. YuMi Maths is designed to enhance Mathematics learning outcomes, improve 

participation in higher Mathematics subjects in order to improve employment and life chances. It focuses 

on creativity, structure and culture with regard to Mathematics and on whole-of-school change with regard 

to implementation. It aims for the highest level of Mathematics understanding and deep learning through 

kinaesthetic activity that engages students. With a focus on the Mathematics ‘big ideas’, an emphasis on 

connecting Mathematics topics, and a pedagogy that starts and finishes with student’s reality, it is effective 

for all students. It works by linking ‘whole body’ to ‘head’ learning.  

Following the commencement of staff training in YuMi Mathematics in 2017 and staff’s commitment to  

trialling the strategy, in 2018 more staff attended the learning program, increasing their knowledge of    

topics and teaching strategies which included both algebra and statistics, how they can use them to    

maximise student outcomes and, importantly, relate the content in order that our students are able to 

solve real life problems. Whilst it was deemed too early to incorporate a ‘whole school implementation’ in 

2018 due to the time required to train staff and demonstrate ‘best practice’, it was decided that whole 

school implementation could begin in 2019 and be an embedded practice by the end of 2020. Teachers 

who were confident in the teaching principles and strategies of YuMi did begin to apply these in 2018,           

particularly in classes A4 and A8, with some very encouraging results. Indeed, both staff and students 

were very positive about many of the activities introduced, particularly in number, fractions, decimals and 

measurement.  

A Mathematics committee was formed and began meeting with a brief to ensure that the YuMi Maths 

strategy could be implemented and to identify a consistent approach to diagnostic assessment, content, 

mathematical language and pedagogy. The committee recommended that a whole school introduction to 

the YuMi strategy be delivered within the first two professional learning days of 2019 to all staff informing 

them of what the strategy was, to demonstrate several teaching activities and the timelines that the school 

is working towards. Each classroom had a box of YuMi resources to which the committee also added    

further items. These along with teaching ideas were presented to staff during the whole school               

introduction.  

To assist with the implementation of YuMi Mathematics, the Leadership Team agreed that a numeracy      

co-ordinator be selected, and that the chosen candidate be given one 

period per week in 2019 to assist in 

preparing for implementation. The 

Leadership Team also decided to 

send a variety of staff to YuMi         

professional learning days and   

incorporate it in Professional    

learning throughout 2019.  



 

 

Student Achievement in 2018 

Behaviour and Wellbeing  
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Behaviour data is a key indicator of student engagement and is reviewed regularly at ASESC to determine 

appropriate intervention strategies and celebrate successes. Class teachers review behaviour individually 

on a daily basis with a focus on identifying triggers, contributing factors and preventative strategies. We 

also carefully record student positive behaviours to record which positive behaviours students consistently 

demonstrate and which we need to continue to explicitly teach.  

Positive and negative behaviour records for each class are analysed fortnightly in conjunction with daily 

observations to identify patterns. Students with repeated behaviour concerns have a behaviour support 

plan developed in conjunction with their families. The Positive Behaviour Support Committee review whole 

school behaviour data fortnightly. We have been pleased to note that the ratio of positive to negative feed-

back students receive was 9:1; over double the research based recommendation of 4:1. 

The Interim Report which is written for all new students at the end of Term 1, or the student’s first term at 

our school reflects our Positive Behaviour Expectations. The report gave parents valuable information of 

how their child was progressing in demonstrating the desired behaviours.  

Each of the Positive Behaviour Expectations are explicitly taught to all students and they receive PBS 

vouchers when they are observed demonstrating these behaviours. Those vouchers go into a box; from 

which 10 per term are drawn out at assemblies and the winners receive a prize of their choice. Staff can 

also give students a major positive, which is a whole leaf to go on our PBS tree. When the tree is full the 

whole school has a reward. Staff gave 87% positive reinforcement to students (excluding incidental      

positive interactions and praise), reported 7% major behaviours such as intimidation of staff and violence, 

and 6% minor behaviour behaviours such as students refusing to engage in a task or minor disruption in 

class. This ratio was very impressive as it evidenced our positive education ethos; it demonstrated that 

what we committed to do was implemented and had a positive effect on student behaviour and wellbeing.   

87%

7%
6%

2018 Behaviour

Positives

Major Negatives

Minor Negatives



 

 

Student Achievement in 2018 

Attendance  

At Albany Secondary Education Support Centre each student’s attendance is monitored daily to ensure 

they can achieve to their potential. If a student is not at school, they cannot be exposed to the learning   

environment as well as the staff and peer support required to achieve their learning goals. In recognition of 

this our attendance plan provides incentives for students to maintain 90% or above.   

In 2018, 85% of our students attended school over 80% of the time, with 54% attending over 90% of the 

time. We had a couple of students who are severe attendance risks; the school is supporting the families, 

along with external agencies, visual supports and packages to support the students’ attendance. This year, 

3 students had 100% attendance and 14 students had above 95% attendance in semester 2. The school 

has a reward system in place for those students who reach 95-100% attendance. This involves certificates 

at assembly in terms 2 and 4, with vouchers of $10 and $20 for 98%-99% and 100% respectively. 

Student Enrolments and Retention Rates 
Student enrolments fluctuate from year to year; this is usually due to the varying number of  students in the 

Albany area who are eligible to attend our school and the choice of education programs available to eligible 

students. Given our small numbers, one or two students can make a significant difference to many aspects 

of operations including for example budget, student achievement and attendance percentages. All our data 

analysis is conducted with the understanding that care must be taken when interpreting results owing to 

our small numbers. It is also common for students to begin in a mainstream high school and then choose to 

transfer to ASESC for the higher levels of support we can provide; our excellent Workplace Learning  pro-

gram and very successful post school transition to employment rate. 
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Apparent Retention and Progression 

STUDENTS 2015 2016 2017 2018 2019 

LOWER SECONDARY  20 28 32 35 35 

UPPER SECONDARY 21 17 14 13 20 

TOTAL  41 45 46 48 55 
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Our Parent Afternoons are always a great opportunity for teaching and support staff to catch up with     

parents about how their child is going at school and at home, provide information about our school        

priorities and systems, what we do to support all students and our planning for the future. It is also a      

fabulous opportunity for students to prepare the catering for their parents in a real life scenario.  

 

 

School Community  

Parents and Citizens Association 

ASESC shares a joint Parent and Citizens Association (P&C) with North Albany SHS (NASHS) and meet 

six times per year. In addition to fund raising and supporting school events the P&C also runs the school 

canteen, another shared resource that contributes some funds to the schools. The focus of the canteen is  

to provide healthy food to students at an affordable price, rather than simply generate profits. The P&C 

continued their support for ASESC Unity days by funding each student’s participant at both Term 1 and 

Term 4 events and also sponsored our school wide celebration of student graduation.  We had no ASESC 

parent representation on P&C in 2018; although we hope to have in 2019.  

Student Councillors 

Student Councillors each signed a contract of Responsibility, which they demonstrate through running 

the assemblies twice a term, presenting their class reports and following a roster to raise and lower the 

Australian flag each day. They also oversaw the food drive for Foodbank WA and presented the school’s 

collection to Rod Pfeiffer from Foodbank Albany.  

 

 

 



 

 

School Administration staff worked closely throughout the year to ensure maximised student outcomes in 

response to budgetary pressure. The challenge provided a positive opportunity for school business 

planning development with innovative financial strategies implemented to resource the school 

improvement plan. As a result student success was prioritised and greater efficiencies in the use of school 

funds have been embedded in school management practices.   

In September the school community celebrated with an official opening of Area 2, our self funded vision to 

develop an engaging outdoor area for students. The final stage of the project was completed early in 2018 

with construction of an outdoor classroom including an edible garden. The engaging learning space has 

presented many opportunities for student learning including literacy and numeracy, science, work and life 

skills. The project was funded entirely by the school and has become an important space for learning, 

physical activity, self regulation and break time socialising.      

School Finances 

The Finance Committee oversaw applications for funding and monitored the one line budget which       

included staffing and contingencies. Close monitoring ensured the efficient use of resources and           

prioritisation of funding to areas of need within the school. Cost Centre Managers were supported by 

training from the Manager Corporate Services and a whole school approach to maintain Department 

standards was embedded through professional learning days. The Principal reviewed the budget each 

month, salaries each fortnight and is required to be a member of the Finance Committee. The staffing 

budget related to the school’s Workforce Plan which was reviewed every 6 months. This plan ensures the 

school is aware of and prepared for workforce issues such as retirement, maternity leave and long service 

leave, in keeping with student enrolment and needs. The Finance Committee met weekly throughout the 

year. All spending is overseen by the Finance Committee or is an approved finance process.  
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Finance Committee 
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School Finances 

Financial Summary as at 31 December 2018 



 

 

Staff Professional Learning   
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Professional Learning for staff in 2018 was designed to ensure all staff have the same level of support and 

training regardless of their level of experience in order to support ongoing school priorities and our      

commitment to student learning and wellbeing and the good running of the school.  

Professional learning included Positive Behaviour Support, Visible Learning, Classroom Management 

Strategies, YuMi mathematics, ASDAN including State-wide moderation, Team Teach de-escalation  

strategies, Zones of Regulation, Trauma Informed practice, Youth Mental Health First Aid, epilepsy and 

Midazolam training and PEG feeding. Staff also maintained currency in Bronze Medallion and Providing 

First Aid qualifications.  

Additional training for administration staff included RM Finance and School Budgets, ACEL Executive 

Leadership Program, NAPLAN Online, Better Support for Schools; Central office overview of supports, 

Keeping Our Workplace Safe, Violence In Schools and Peer observation and giving effective feedback 

against our priorities of CMS, PBS and Visible Learning. 

Staff also participated in significant professional growth through Performance Development process; 

where staff selected three goals, one was required to be increased knowledge of Visible Learning, the  

other two were areas the individual staff member chose to develop his or her knowledge in, according to 

the school Operational Plan.    

 ASESC has a Professional Learning Community Facebook page which staff share information or articles 

of professional interest to other staff members.   

School Improvement Targets from 2018  

2018 was the middle of our school review cycle; therefore we reviewed our Operational Plan toward the 

end of the year and also revised our Workforce Plan. These plans all contained strategies and targets to 

achieve over the three years in the areas of: Success for All Students, Distinctive Schools, High Quality 

Teaching and Leadership and A Capable and Responsive Organisation, in keeping with the Department 

documents Focus 2018, Classrooms First, High Performance High Care; the Strategic Plan for W.A Public 

Schools 2016-2019. At the conclusion of each year we made alterations for the next year which were    

reported against at regular School Board meetings.  

 In 2019 ASESC will continue to develop whole school targets that are achievable with focus areas        

reflecting current system initiatives and school priorities. Our focus will continue to incorporate exemplary   

teaching and learning for all students to prepare them for all aspects of life beyond school. Curriculum   

priority areas remain functional literacy, communication, mathematics skills and concepts such as time 

and money management, effective and safe use of contemporary technology, social and interpersonal 

skills and work and career preparation. This will largely include student participation in ASDAN modules 

which are Curriculum Authority approved. Additional strategies will include social skill proficiency, Zones of   

Regulation and Visible Learning strategies to ensure high quality teaching and learning throughout the 

school.  

We have examined the programs we provided in 2018 and the upcoming student cohort and will develop 

and implement a trial program in 2019 to meet the needs and close the skill gaps for the upcoming        

students. Other target areas will support exemplary teaching and learning such as financial management, 

and staff training.     



 

 

A8’s Perth Camp 

Class A8 went on a four-day educational camp to Perth to compliment and consolidate their learning   

programs from the year. They had a wonderful time and enjoyed some amazing experiences. These    

included: 

 A visit to Scitech and an exhibition on Mathematics links to explosions to connect the students’    

Science learning with numeracy; 

 A visit to the newly built Optus Stadium to receive a guided tour of the new facility and an            

explanation of the electrical installation from the Chief Engineer to connect the students learning of 

circuits in Physical Science. The visit also encompassed the watching of a Sheffield Shield cricket 

match to connect the students learning of explicit cricket skills in Physical Education. The students 

were also provided with a talk from three Western Australian state cricketers including Australian 

bowler Jason Behrendorff; 

 A visit to the Perth Mint where they witnessed the making of a gold bar; 

 A visit to the Perth Central Business District which included a trip up to level 50 of Central Park; 

 A visit to Karrinyup Shopping Centre to experience late night shopping; 

 Opportunities to develop some critical life skills such as navigating public transport (trains and    

buses), planning and preparing daily menus and using money effectively; 

 Staying in tented accommodation in order to enhance their social, communication, leadership and 

co-operation skills. 
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Highlights 



 

 

Highlights  
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Friday Music 

Each Friday in 2018, local musicians volunteered their time to come to ASESC to conduct a music       

appreciation session with students. They included strings, wind instruments and drums.  

Albany Ability Festival 

As part of Disability Awareness Week, ASESC      

students attended the Albany Ability Festival. The 

festival allowed students to liaise with agencies and 

organisations which are able to support them in the 

community. Selected  students also supported PCYC 

at their sausage sizzle stall. 

Year 11 and 12 Dinners 

Students from ASESC attended both the Year 11 Dinner at Motel Le Grande and Year 12 Dinner at Three 

Anchors in October this year along with NASHS students. The students all enjoyed a delicious buffet meal 

and social interaction with their peers in a semi-formal setting. 

ANZAC 

Our Bush Ranger Cadet Unit volunteer their time on the  

ANZAC holiday to march in the ANZAC Day march 

along York Street and participate in the service where 2 

students lay a remembrance wreath.  



 

 

Highlights  

A small group of students attended sport activities in 

the community once a week. They visited Albany     

Leisure and Aquatic Centre to participate in modified 

sport activities every Wednesday morning in Semester 

1 and Albany Ten Pin Bowling in second semester. 
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Modified Sports 

Adam Wilson - Traineeship 

In 2018 one of our students gained a Traineeship with Head To Tail Pets, after being there for Workplace 

Learning. Due to his enthusiasm, positive attitude as well as proving that he has the appropriate work  

ethic, the school enquired about a possible Traineeship. Adam showed maturity during the interview     

process and was able to successfully gain a traineeship. He has been enrolled in a Certificate II in Retail 

and is successfully working through the units. His traineeship will end at the completion of year 12. He 

hopes that it will lead to employment. 

Swimming Lessons 

Students from 5 classes participated in 

swimming lessons using a grant from 

the Sporting Schools initiative. 
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All Year 12 students attended the Ball at Carlyle’s Function Centre in April. They all had a fabulous time, 

looked gorgeous and did our school and themselves proud.  

Year 12 Ball 

Graduation 

Only one Year 13 student left high school 

this year; the others were Year 12’s who 

chose to return for Year 13. His graduation 

was celebrated at our term 4 PBS Unity Day 

with all ASESC students, staff and his family    

members present.  It was a real celebration 

of the achievements of the student’s        

progression through school. He should be 

very proud of himself!  

To all the parents and staff thank you! To all the ASESC staff for your ongoing care, professionalism,   

support, dedication and collaboration shown to each student and each other. It is through this great   

teamwork and integrity that together we have supported and taught students to be their best academically,  

personally and socially. Our school’s very positive reputation in education and the general community is  

warranted.  In the coming years we will continue to pursue excellence as individuals, as a staff and as a 

school to ensure we are at the cutting edge of education for each child.  
 

To the parents, carers and our whole school community, together we have worked to create great learning 

programs for each child; seeing the successes and remembering how far each child has come is truly a 

rewarding experience. We appreciate your input, communication and contribution; you are an essential 

part of our school and your input is very much appreciated. 
 

Karen Campbell, Principal 

Thank you 


