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Our Purpose
Albany Secondary Education Support Centre is committed to providing a safe, caring and supportive
environment where students are empowered to achieve their social, emotional and academic potential;
leading to positive relationships both in and beyond school.
We foster an inclusive environment that provides opportunities for all students to develop independence
for life and actively contribute to society.

Excellence in specialised teaching and individualised education

Our Values
Respect, Responsibility, Positive & Caring, Safe
Our Values encompass the positive behaviours and attitudes that are explicitly taught at ASESC to ensure
students understand what they mean and how they relate to everyday life. They underpin our everyday
operations and guide our future planning for student education.

Principal’s Message
ASESC is primarily a secondary school which caters for students with intellectual disability. We are able to
also accept students who have severe autism and mental health conditions as well as low academic
achievement. Students also attend through a Local Placement process, when it is deemed to be the best
placement for the child, based on diagnosis and academic performance, despite not meeting
regular placement criteria. All of our students are at educational risk and require substantial adjustments
to the teaching and learning program as well as the learning environment. As the only Secondary
Education Support Centre in the region we have students who travel daily from Kendenup, Mount Barker
and Denmark.
In 2020 Albany Secondary Education Support Centre continued to implement numerous whole school
priorities and programs. We collaborated with staff, school board and the wider community to establish a
new business plan for 2020—2022 period.

The Business Plan was established around the

key

improvement drivers of:


High Quality Teaching and excellence in the classroom



Whole School focus on Pastoral care and Wellbeing



Maintaining collaboration and partnerships with families and community



Building capacity and promoting excellence with all staff



Empowering students with successful pathways beyond school.

We are pleased with how all staff and students have progressed throughout 2020 and we are excited to
begin the next phase of our Business Plan Cycle.
2020 was a year where we all were challenged with the emergence of COVID 19. Many of our traditional
excursions and events were unfortunately cancelled. With this change however came new opportunities
for growth for us all. Although our school ball was cancelled and instead we held a year 11 and 12 dinner.

School Administration worked with architects to ensure plans for our whole school facilities upgrade met
our students’ needs. The project was awarded to local building company Wauters Enterprises in October
2019 and works to construct new Independent Learning Spaces commenced in December for completion
at the start of the 2021 school year. The Administration Block was completed and includes a sick bay and
medication room for students and modern staff offices. 2020 also saw the upgrade of what is currently M
Block at NASHS to include newly fitted classrooms, a new Home economics area, student library, a
sensory room and a therapy room as well as student toilets and staff office areas. Works will be
complete in 2021 with construction of an engaging outdoor active student area.
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School Board
Our School Board maintained an important contribution in 2020 supporting the setting of directions,
ratifying plans, and advocating for student needs. Parent and community members provided valued
feedback for our external review confirming their confidence in school leadership highlighting their ability to
communicate needs and concerns as a strength of the school. The board oversaw progress of the $9.8M
capital works upgrade they were instrumental in securing to provide specialised contemporary learning
facilities for our students. The Board is a highly valued part of our school community.

Community Representatives

Sandra Green

Peter Watson

Fiona Cameron

Lorraine Gower

Parent Representatives

Marie-Claire Barrett

Jeanne Swarts

Jacqueline Kirby

Brian Appleby

Staff Representatives

Robyn Sellenger

Karen Campbell

Lia Shavian
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School Community
Our Parent Afternoons are always a great opportunity for teaching and support staff to catch up with
parents about how their child is going at school and at home, provide information about our school
priorities and systems, what we do to support all students and our planning for the future. It is also a
fabulous opportunity for students to prepare the catering for their parents in a real life scenario.

Parents and Citizens Association
ASESC shares a joint Parent and Citizens Association (P&C) with North Albany SHS (NASHS) and meet
six times per year. In addition to fund raising and supporting school events the P&C also runs the school
canteen, another shared resource that contributes some funds to the schools. The focus of the canteen is
to provide healthy food to students at an affordable price, rather than simply generate profits. The P&C
continued their support for ASESC Unity days by funding each student’s participant at both Term 1 and
Term 4 events and also sponsored our school wide celebration of student graduation.

Student Councillors
Each semester a student councillor is chosen from each classroom to represent their class and the
school. It is a rigorous process where students are nominated and then voted in by their class members.
Councillors are required to sign a contract stating the qualities they are to abide by during this time, as
well as receiving a Student Councillor badge.
Student councillors meet on a regular basis to discuss their role within the school and other items they or
their class members would like to raise. They are responsible for raising and lowering the Australian flag
each day, running the school assemblies and presenting their class reports. In 2020 the student councillors also oversaw the food drive for Foodbank WA and presented the school’s collection to Rod Pfeiffer
from Foodbank Albany.
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Best Practice
The graphic below demonstrates how the programs and strategies support students to demonstrate
personal excellence and the school to deliver best practice in education for students.

CMS - Classroom Management Strategies
At the Albany Education Support Centre we are proactive about providing a safe and supportive
environment for students to attend and learn. The staff are trained and encouraged to use CMS
classroom management techniques in their classrooms, and around the school. CMS provides a
consistent behaviour and classroom learning framework so that ASESCs students can learn and
understand the expectations of the school through the use of this whole school program. Techniques
include giving precise instructions, using wait strategies to allow take up time to process, providing
opportunities for students to acknowledge their understanding, and providing multiple aids to assist
student learning including visual aids, verbal assistance and tactile resources.

The teachers at ASESC are active participants in the students learning and use strategies like one on one
tuition, modelling, repetition, life experiences, and the student’s interests, to mould programs that are
varied, supportive and engaging. Students are taught to be respectful, to raise their hands, to listen,
follow instruction and ask questions when needed. CMS works hand in hand with our PBS model to
provide positive, meaningful experiences for every student in our school.
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Student Information
Student numbers continued to increase in 2020.
Student numbers at Semester two census 2020.
A predicted cohort for incoming year 7 2021 is 12
students.
We had 2 graduating students who we wish well as
they move to work in our community

Specialist work Programs
In 2020 we had a number of specialist work programs delivered to our students
These included:


Community Work Crew



ASDAN



Bushrangers



WorkPlace Learning



VET



PALS



Containers for Change



Swimming Lessons

Community Work Crew
The Community Work Crew (CWC) program ran over four periods each Tuesday in 2020. Students were
invited to join based on the relevance of their pathway plan goal and their interest in outdoor, manual

work. The Camp Quaranup Complex was the sole location the CWC worked at in 2020. Nine Students,
one coordinating teacher and two education assistants visited the location weekly and completed a range
tasks set directly by the site manager.
Looking forward one of the aims for 2021 is for members of the CWC to participate in formalised training
to ensure continued skill development and acquisition of certification which would be helpful in future
employment. Also to reach out to more community groups to increase exposure to different working
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ASDAN
2020 brought a disrupted year to the running of ASDAN (Awards Scheme Development Accreditation
Network) programs within in the school. The block timetabling of our core ASDAN modules such as
Workright, Work Awareness, Coping with People, Personal Safety and Relationships continued as in
previous years. Students with higher learning needs, participated in core engagement and life skills
programs, such as Knowing How, Feeling Good, Communication & Interaction and Self-help &
Independence.
Covid 19 saw the classes put on hold with the school closure and once school restarted many students

experienced gaps in their programs due to varied attendance and participation. ASESC made the decision
to relax evidencing deadlines for the programs, allowing teachers the time to deliver the programs and
valuing the importance of the course content to our students.
By the end of term three 2020, thirty students had worked hard and completed thirty-eight ASDAN
modules, these module portfolios were externally moderated in term 4 are all ASESC students achieved
certification. A further thirteen students had completed their courses by the end of the year and will be put
forward for external moderation early in 2021.
All students should be commended for their efforts throughout a disrupted and stressful year. The large

number students who completed modules by the end of the year was great to see. The only program that
was disadvantaged through the year was Workright, where students required a work placement to
participate in and develop practical skills. While many work sites were closed or not offering places, these
students still had the opportunity to learn many important skills in employability within the classroom. Two
students were fortunate to gain work placements and were able to complete the practical work site
participation component by the end of the year.
Congratulations go out to all students who participated in ASDAN modules, the learning they have
received in key independence and life skills programs is invaluable.
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Bush Rangers

2020 was ASESC’s 14th year running the Bush Ranger Cadet program. Our cadets build their knowledge
and skills toward protecting our local environment through community projects, excursions to local
bushland and water ways, class work, visiting experts, and camps. The Bush Rangers continued with their
ongoing volunteer projects such as weed eradication and tree planting in various bushland areas around
Albany, particularly with the Albany City Council and Park Rangers. They also continued with their
custodial role at Salmon Holes Beach with regular clean-ups as part of the Tarangoa Blue and Adopt a
Spot project.
The Bush Rangers were privileged to have Noongar elders and educators share their knowledge of local
culture, history and bush tucker. They also learnt about the importance of Albany to the ANZACs and
learnt of some of the young men who were involved in WWI through the National ANZAC Centre.
Unfortunately due to COVID 19 the Cadets were unable to participate in the ANZAC Parade.
The cadets were exposed to a wide range of Bush Ranger experiences during camps. These included
Bremer Bay; where students learnt about the impact that people have on our National Parks and what
they can do to protect them. Fairbridge; Where the students challenged themselves with high rope
courses, canoeing, and interacted with native animals at Redz Zoo. Woodman Point; Where they visited
Rottnest Island and Scitech.
The Cadets’ self confidence, leadership and life skills benefit dramatically because of the Cadets
participation in these camps. One of our ex cadets who graduated in 2018 now regularly attends the
camps as a volunteer and is evidence of how these experiences benefit the students and help them
grow into independent , caring young adults.
The second cadet group for the students who have high support needs has been running for 3 years. The
program is modified to suit the students abilities and it continues to be very successful. The students were
able to access places and have experiences that they may not have been able to have before. These
included animal encounters at the Biodiversity Park and with local wildlife carers, tree planting with the
City of Albany and whale watching as well as exploring their local surroundings, visiting Museums and
other local history attractions. The students looked forward to these activities and participated to the best
of their abilities.
The Cadet program is supported and funded by Cadets WA, Department of Communities and Lottery
West grants.
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VET - Vocational Education and Training
Staff at ASESC work with students to develop Individual Pathway Plans during their schooling. These
plans help staff and students with a planned transition through school and incorporate Workplace
Learning, TAFE courses, volunteer work, extra programs such as Bush Rangers, the Community Work
Crew, swimming and the school curriculum.
In 2020 ASESC continued a strong relationship with Southern Regional TAFE with three students
participating in Vetis (VET in Schools) courses. Two students successful completed the certificate II in
Salon Assistant and one student attained 80 percent of competencies linked to Certificate II in
Conservation and Land Management.
ASESC auspiced with ACTIV Pathways for the first time after our previous provider withdrew its services.
The Certificate I in Business course was run over a full day with eight year 11 and 12 student participating.
Both the year 12 students completed the course with the year 11’s due to finish their remaining
competencies in 2021. In 2021 the Certificate II in Business is going to be
offered to appropriate upper school students.

Workplace Learning
Albany Secondary Education Support Centre has offered the Authority Developed Workplace Learning
program for many years to students in years 10 and above. Students have gained a multitude of skills
which can only come about by participating in out of class opportunities.
In 2020, 10 students attended a workplaces which offer opportunities for students to bridge the gaps in
their skills deficits and practice and improve upon their existing skills and knowledge. Two of our students
have been awarded WACE points following their successful participation in the practical Work Experience
opportunities combined with completing the theoretical component of Skills Journal.
During 2020, we accessed a total of 11 different work places, all of whom were incredibly supportive of
our students, their learning journey, and the Workplace Learning program. 2020 saw an unexpected halt
to the program as a result of the Covid-19 Pandemic. Subsequently the return to the program later in the
year saw some significant changes and difficulties placing students back into workplaces as employers
themselves navigated new and unprecedented changes to their industries and businesses.
All students involved in Workplace Learning have made excellent progress, and made many positive
community relationships which will help them to pursue work when their schooling is completed. One
student was offered a job and another was offered a short term contract as a result of their Workplace
Learning in 2020.
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PALS
A Collaboration Project between MENANG Man Larry Blight from Kurrah Mia Tours and Albany Secondary Education Support Centre (ASESC), with the support of funding from both the school and the Department of Local Government, Sport and Cultural Industries (PALS) and a donation of paints from Bunnings
began our PALS 2020 project. The Project incorporated the idea to complement the new Area 3 grounds
with an Aboriginal theme aimed at boosting Indigenous history and knowledge into the school curriculum
and to aid in reconciliation.
It was decided to have two aboriginal shelters built in one area of the grounds so students were able to

use it both as a social talking spot as well as sensory area if they needed time for themselves. Teachers
would also be able to run lessons on the seating or around the shelters during the day outside of the
classroom. In the other area a Six Season Noongar calendar garden would be designed to run the length
of the dividing fence with NASHS. To accompany the garden and to distinguish each season, six coloured
totem poles and stepping stones were to be erected and designed by ASESC students.
Larry together with staff support sanded six hardwood totem poles and painted them in each colour of the
six seasons. Teachers were provided with information on the six seasons and their significance to the
aboriginal community. Each class was assigned a season and totem pole to decorate with students own

symbols or totems of identity of themselves. Students decorated the polls with their own hand prints or
chose animal patterns or indeed came up with their own symbol of identity. At the completion of the day’s
activity, Larry gave a talk to the whole school in relation to the six season’s garden and each seasons
meanings as well as the significance of totem poles to the aboriginal people.
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Containers for Change
ASESC Rec Collection started out as an internal microenterprise before expanding into a work placed
learning community outreach program.
Students take an active role in all aspects of developing a business

Writing a business plan.



Writing persuasive letters to the principals of ASESC and NASHS to request their support and
received correspondence back.



Developing marketing strategies; designing the logo, informative posters and flyers- now digitised
and printed onto signage and uniforms.



Writing to local business people to procure partnerships and donated infrastructure.



Designing a large 24 hour accessible donation point at school, then made by the local prison sheet
metal workshop.

Students use team work skills and health and safety practices to collect eligible containers from the
company bins around campus before storing for sorting. The group go out on weekly excursions to the
Green Skills aggregation facility to gain experience of a working warehouse. When working at Green
Skills, students develop

Warehouse safety practices and use of PPE.



Understanding of eligible materials.



Processes of physical sorting and counting.



Processing payments via the Containers for Change online system.



Customer service skills at the front of house.

During formal classroom sessions, students reached out to local businesses and The City of Albany to
inquire about potential community collections. They planned and wrote a proposal to the City which led
to negotiations of a 12 month contract to collect from City locations such as the city depot, swimming
pool and tip. The students produced signage to display on purchased bins before dropping them off and
introducing themselves as Recycling Representatives to points of contact at each site. During the weekly
excursion the team collects from these sites using modelled professional communication. An agreed
percentage of the proceeds from these collections go to local community groups.
The city of Albany has requested students to collect data during these collections. Students use maths
skills to calculate donations and profits.
Students are given an hourly ‘wage’ from the profits of their labour. They fill out time sheets for each day
they work and use this wage for a team reward at the end of each term, an example of this was an
excursion to a local beach at the end of last year. Student wages were spent on hiring bikes and having
ice creams. This aspect of the program instils the tangible value of hard work in students.

Students monitor revenue and take a role in deciding what school resources will be purchased with
profits.

PBS - Positive Behaviour Support
Albany Secondary Education Support Centre (ASESC) works with the Positive Behaviour Support (PBS)
Programme to deliver both behavioural and academic support for every student. The programme provides
teachers with the tools they need to consistently reinforce positive behaviours by using the language and
actions of PBS. The students are explicitly taught positive pro-social behaviours and this assists ASESC
staff to model and encourage positive behaviour across both play and learning environments. Students
are then rewarded for displaying expectant behaviours which then encourages all the students build respectful relationships with others. ASESC’s behaviour pillars are being positive and caring, being respon-

sible, being respectful and being safe.
PBS is a three tier system. Our ambition is to have the majority of the students in Tier One where they are
display positive and caring behaviours as well as engaging respectfully with staff and with their peers. To
help with this process ASESC has a whole school reward system where students can place a leaf on the
school PBS tree, as well as in class rewards using the Class Dojo recording system. PBS also encourages students to engage in appropriate social play through various lunchtime clubs like the Minecraft
Club, Circus Club, Uno Club and the Music Club.
Be Respectful, Be Responsible, Be Safe, Be Positive and Caring

PBS reward/Unity Days
To reward and reinforce positive behaviours around school, PBS leaves are given out to recognise students who are exceptional in demonstrating the four expectation areas of being safe, responsible, respectful and positive and caring. Leaves are displayed on the PBS tree displayed in the communal Green
Room. When the tree is filled the whole school receives a reward. Students as a collective, work towards
these whole school rewards. Long term PBS rewards consist of hour long activities. Students are given
the option from five different activities, including a sporting, musical, film, social or computing activity. Students also have a choice of a snack and a drink to enjoy during this period.
Annual Unity Days are held during Term 4 and incorporate the graduation ceremony celebration. The day
is to recognise all the PBS achievements by all students throughout the year. The day has a separate
timetable with mixed ability groups of students to enjoy time with different classes. The most recent Unity
Day included a petting zoo and reptile house, bouncy castle and Velcro fly trap inflatable, water balloon
games, and art mural activity. A barbeque lunch and refreshments were enjoyed by staff and students before the graduation ceremony at the end of the day
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Student Achievement in 2020
Academic
At Albany Secondary Education Support Centre, we consider everything students participate in as
academic learning. Intensive Literacy and Numeracy is the focus for students learning as well as Social
Skills, Protective Behaviours and the Australian Curriculum. As students progress through the school, they
have the opportunity to incorporate ASDAN, Enterprises and Community Access into their learning.
Teachers embed students earlier learning into a real life context wherever possible, ensuring these skills
become transferrable.
Each student has an Individual Education Plan (IEP); which contains goals relevant to their own learning
needs; any additional courses such as ASDAN are included in the IEP. Focus skills will vary from child to
child. As a general guide we aim for students to achieve 80% of their goals in a range of settings, either
independently or with the level of support stated in the focus skill. This also provides teachers with
feedback regarding the appropriateness of the goals and the quality of their teaching.
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Student Achievement in 2020
Literacy
Literacy forms the base of our curriculum. Teachers address literacy outcomes in a range of curriculum
areas. Our Literacy specialist worked across 7 classes with 40 of the students enrolled at Albany
Secondary Education Support Centre. All students were identified as requiring additional support in
reading, writing or communication skills. In 2020 the focus for these students included:


Increasing phonemic awareness and spelling



Developing sentence structure, vocabulary and grammar when speaking, reading and writing



Improving knowledge of different text types



Providing opportunities to develop essential communication skills

Assessments were conducted at the commencement of 2020 and frequently throughout the year to
determine individual student literacy needs.
Programs were developed based on test results and teacher observations. The assessments utilised included Alpha-Omega spelling assessment and York Assessment for Reading Comprehension, as
recommended by the Dyslexia Speld Foundation as well as Multi-Lit Word Attack and Sight Word

Assessment.

Spelling
36 out of the 40 students, taught by the Literacy specialist were placed on the Alpha to Omega program in
order to develop spelling skills. 31 students worked on level 1, 2 students worked on level 2 and 2
students worked on level 3. Despite the programme being impacted by COVID 19, 24 students achieved
between 1 and 12 spelling targets, 7 remained at the same level, 1 student transferred to another school.
The remaining 4 students, showed a reduction of spelling skills, however this seemed to correlate with

those who left to attend other educational programmes such as Work Learning and School Work Crew.

Reading
All 40 students who participated in the Intensive Literacy Programme, were provided with opportunities to
develop their reading skills. Reading and practicing decoding and comprehension programs were used
with various books including; the Moon Dogs, Totem, Talisman, Star Struck and Quest series.

Multi Lit (Making Up Lost Time In Literacy)
The Multi Lit program is an evidence based reading intervention program which encompasses explicit instruction the key areas of reading i.e. phonemic awareness, phonics, fluency, vocabulary and comprehension. At the conclusion of 2019, transition and new students at ASESC were assessed for the program
which is delivered 1:1 for up to 20 minutes, three times a week. During 2020, seven students were enrolled in the Word Attack program and three students in the Sight Words program. Despite COVID 19 significantly impacting ASESC’s ability to continue the programme, 5 students achieved their IEP goals for
the Multi Lit Programme in 2020
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Student Achievement in 2020
Numeracy
In 2020, there was a continued focus on implementing the whole school numeracy approach, including the
whole school implementation of the YuMi Maths strategy, which commenced in 2017, seeing the
development and introduction of several key stages. Firstly, the Numeracy Co-Ordinator was provided
with five periods per week (an increase of four periods from 2019) to oversee the implementation of a
consistent school-wide approach to the teaching of Mathematics by assisting with assessment of
strategies implemented, and providing continued coaching of staff in order to provide best practice teach-

ing for our students. In 2020, the appointment had overseen and implemented:
A school wide hands-on diagnostic assessment was undertaken by all students to identify
students’ knowledge, skills, confusions and misconceptions in number, measurement, fractions
and decimals and money;
A professional learning day for all staff to learn how to select and use resources effectively to teach
YuMi strategies;
A numeracy survey was developed, produced and undertaken by staff to ascertain confidence
levels relation to teaching Mathematics and their opinions on expectation levels of students and
how Mathematics should be taught in the future;
The Numeracy Action Plan was updated to ensure compatibility with the newly implemented High
Level Teaching Strategies introduced at ASESC in 2020.
Selected teaching staff attended the course ‘Exploring a whole school approach to the effective
teaching, learning and assessment of mathematics’;
Conducted observations of teaching practice and strategies within all classrooms;
Conducted coaching of staff where required to assist with best practice teaching;
As a result, staff continue to be enthusiastic about the implementation of YuMi with many strategies being
taught with great success in the classrooms, and staff feeling more confident in identifying and providing

intervention in student areas of need.
The updated numeracy action plan placed emphasis on obtaining and using data from the diagnostic
assessments to chart student progress in numeracy throughout their time at ASESC. In 2021, an Excel
spreadsheet will be developed so that teachers can input the data from the diagnostic assessments
efficiently for each student. Indeed, whilst the effectiveness of the diagnostic assessments for our high
support students will be further scrutinised, the school remains on track to complete its implementation of
the numeracy program by the end of this year.
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Student Achievement in 2020
Behaviour and Wellbeing
In 2020, the effective management of behaviour and wellbeing was supported by passionate teachers who
worked with dedicated EAs to identify student need, strengths, triggers, and sensory support requirements
which then enabled our staff to implement the appropriate Positive Behaviour tier one interventions to
achieve our expected behavioural outcomes from 85% of our student population.

When student needs were unmet after tier 1 interventions, our behaviour team worked with stakeholders to
identify what the problem behaviour was, facilitated problem analysis, hypothesis building and
collaboratively worked to devise best practice plans or behaviour contracts and initiated these plans to
achieve student success. In addition to this, the behaviour and wellbeing team continued to support new
ways of working with students and utilised tier 2 strategies such as check ins and check outs to support
social cognition and or self-regulation.
Also, at this level and into the next tier the behaviour team worked very closely with the principal and
parents and shared student observations and concerns as well as the understanding of a student’s need to

ensure that the best possible outcomes were achieved for a student/s (10% of our student population sat
in tier two). At this level we sought answers to the following questions: What data do we have/What does it
tell us? What changes do we want to see? What actions will we take? How will we monitor progress? How
will we know that the interventions have been successful? How long should this happen for? And when will
we review what the next way forward will be?
The behaviour team also worked closely with the school psychologist who conducted behaviour
observations and conducted functional behaviour analysis which assisted to devise targeted interventions.
The overarching goal was what could we do to help a student that presented with complex and challenging

behaviours to start flourishing and experience a taste of student success?
When student’s still required additional support such as 5% of our student body did, the behavior and
wellbeing team worked with teachers to modify timetables or programs, and collaboratively worked to
devise escalation profiles, standard operating procedures, scripts and coordinated intensive interagency
meetings.
Our tiered approach and solution focused/ student first practices have ensured that a culture of high
student care existed at Albany Secondary Education Support Centre in 2020 and into 2021.
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Student Achievement in 2020
Attendance

This year we are presenting 2020 data in two parts. Semester One data is representative of the COVID 19
circumstances. Our Semester One data shows that 28.8% of students attended 90% or greater, 42.3% had
80 – 89% attendance. This indicates a significant drop from the 2019 figures however the data was skewed
by the events of COVID 19. Fortunately, we experienced an upward trend in Semester 2 with attendance
improving be 54% for students attending 90% and lower attendance rates decreasing by 62%. For the
2020 Year Albany Education Support Centre recorded 1 unexplained absents and zero suspensions. Four
students had attendance rates below 60%. The Semester Two attendance figures are at 88.6% which is an
3.5% on the same time the previous year. The data indicates that Albany Secondary Education Support
Centre is experiencing and upward trend of attendance in 2020 despite a difficult year. Student who had a
recorded attendance of 95% or greater were rewarded with an attendance certificate at the end of each
semester.
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School Finances
The school commenced 2020 in a sound financial position. While faced with an ongoing disproportionate
ratio of student funding to staffing requirement, the school was able to open the year in a positive
variance. Despite the significant budgetary pressure experienced during this business cycle, student
success has been prioritised and greater efficiencies in the use of school funds have been embedded in
school management practices.
In October 2019 our school received $31,200 from the State Government’s High Priority Maintenance and
Minor Works program for schools. Shelter for the student entrance was identified as priority works that
weren’t planned for inclusion in our whole school refurbishment project. Given our sound financial position
we were able to allocate an additional $24,975 of school funding in 2020 to the Maintenance Blitz grant to
construct the much needed shelter. Works were completed over Summer 2019/2020 and students,
parents and staff have been very pleased to have shelter at drop off and pick up times.

Finance Committee
The Finance Committee oversaw applications for funding and monitored the one line budget which
included staffing and contingencies. Close monitoring ensured the efficient use of resources and
prioritisation of funding to areas of need within the school. Cost Centre Managers were supported by
training from the Manager Corporate Services and a whole school approach to maintain Department
standards was embedded through professional learning days. The Principal reviewed the budget each
month, salaries each fortnight and is required to be a member of the Finance Committee. The staffing
budget related to the school’s Workforce Plan which was reviewed every 6 months. This plan ensures the
school is aware of and prepared for workforce issues such as retirement, maternity leave and long service
leave, in keeping with student enrolment and needs. The Finance Committee met weekly throughout the
year. All spending is overseen by the Finance Committee or is an approved finance process.

Facilities Upgrade
2020 featured significant capital works taking place on campus for our whole school facilities upgrade.
School Administration worked with architects to ensure the upgrade met our students’ needs. The project
was awarded to local building company Wauters Enterprises in October 2019 with works to construct new
Independent Learning Spaces completed at the start of the 2020 school year. The Administration Block
was also renovated from the start of Summer 2019/2020 and completed by Term 2 2020. Improvements
included a sick bay and medication room for students, modern staff offices as well as refurbishment of the
students’ life skills area they aptly named “The Green Room” after the new vibrant green vinyl flooring.
The upgrade of NASHS former M Block for our school commenced at the start of Summer 2020/2021 with
completion due at the commencement of the 2021 school year. Improvements underway included newly
fitted classrooms, a new Home economics area, student library, a sensory room and a therapy room as
well as student toilets and staff office areas. Works will be complete in April 2021 with construction of an
engaging outdoor active student area.
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School Finances
Financial Summary as at 31 December 2020
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